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Control of contractors 

Guidance note

This document aims to give you general guidance regarding your responsibilities under health and safety legislation with regard to the use of contractors in any St John Ambulance premises.

If you require more detailed information, please contact the national health, safety and environmental co-ordinator at NHQ.

General responsibilities

Work undertaken by a contractor is usually covered by a civil contract, which may be in the form of a purchase order for small jobs, to a formal contract for major work. In whatever form the order is placed, it is good practice to write health and safety requirements into the contract, however you must bear in mind that health and safety responsibilities are defined in criminal law and cannot be passed onto someone else by contract.

In any contractor relationship, both parties have responsibilities under health and safety law. The extent of these responsibilities will depend upon circumstances.

You should also be aware that all work carried out on St John premises comes under the requirement of the Construction (Design and management) Regulations 2007 and suitable health and safety arrangements should be in place. Where the work takes more than 30 days or involves more than 500 person hours, the project becomes notifiable to the HSE and additions requirements come into force. HQC 28/07 gives more details of these requirements. In the event of any “notifiable” work, you are advised to contact the national health safety and Environmental Co-ordinator for advise. 

Planning the work

You need to clearly identify what you require the contractor to do. This should include any preparation work and clearing up at the end of the job. As part of this process you should consider the health and safety implications in carrying out the job-based upon your knowledge of the premises concerned. For most simple jobs this will be a fairly straightforward process, but for major jobs you may need to get some more expert help.

You should ensure that the contractor is aware of any asbestos within the building, which might be disturbed by the work in order that all necessary precautions can be put in place

Selecting a suitable contractor

You need to be satisfied that the contractor you choose is competent to do the work you are asking him to do. This is usually done as part of the general approval system detailed in the procedure document. Contractors 

will need to be aware of your in-house safety rules, particularly where they will be working in close proximity to employees or members or the public.

In general, you should only use contractors who are on the “approved list” or going through an approval process.

Sub contractors

It is not unusual for your chosen contractor to use sub-contractors for part of the work. The selection of sub-contractors is probably best left to the original contractor. You should however be satisfied that he has an effective procedure for selecting subcontractors on the basis of their competence. You should be informed of the names of any sub-contractors being used.

Risk assessment

Health and safety is the joint responsibility of both the contractor and yourself as the client. You should already have a risk assessment of the work activities going on in the premises. The contractor must assess the risks to his employees involved in the contracted work. When complete, both parties should get together to consider the risks from each other’s work and put in place adequate control measures. For example, the contractor may be using substances which may affect your employees / public. The contracted work may affect gangways etc. The work area may need to be segregated from your normal work area.

In the majority of cases for minor works, this will probably entail no more than you and the contractor walking round the area and agreeing any conditions of work, however for major, or complex work a more formal risk assessment will be required. In all cases your findings should be written down.

Information training and instruction
Both parties, as part of their general duties are required to provide their employees with adequate information, training and instruction.

Where, because of the changed circumstances brought about by the contracted work, it is identified that temporary information, training and instruction is required, this must be provided. This will include any consultation with your workforce.

Management and supervision

Overall responsibility for health and safety in your premises rests with your management: this includes contractors.

You must decide the level of supervision required. In general terms, the more impact the work has on the health and safety of anyone likely to be affected, the greater is your responsibility to supervise.

Contractors should always be made aware that the county safety officer is empowered to stop work in any event if it is considered that the work is being carried out unsafely. 
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