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Dynamic Risk Assessment

Guidance Note
Scope

This document gives guidance on the use of dynamic risk assessment techniques by front line personnel whilst at a duty.

 Dynamic management of risk
Dynamic management of risk is the continuous assessment and control of risk in response to changing circumstances, which may occur at an operational duty.

The overall responsibility for this lies with the duty officer or member in charge of the duty. He or she must ensure that safe practices are followed under the local circumstances, that risks are controlled or reduced to the minimum commensurate with the needs of the duty, as far as reasonably practicable.

Where personnel are working in small autonomous teams or where loan working is in operation everyone should be constantly aware of their own safety and others who may be affected by their activities.

It must be clearly understood by all ranks that they have the authority, as well as the duty to take immediate action in the interests of safety. This is a fundamental part of the “safe person” concept.

Dynamic assessment of risk is a continuous process to be carried out throughout the duty. It can however be considered as three separate stages.

1. Initial

2. Development

3. Closing

 Initial stage of the duty
On arrival at the duty the officer or member in charge should make an overall assessment to evaluate the local situation, and then to apply professional judgement as to the appropriate course of action and or deployment of members. A strategic risk assessment will have been carried out before the duty. This may need to be modified in the light of local circumstances.

If the duty entails placing members in areas of potential danger e.g. motor sports or equestrian events part of the initial assessment should include their placement and rules of engagement in the event of accidents or other emergencies on the track etc. 

As a general rule, after applying all the control measures – if the risks of proceeding with the tasks outweigh the benefits DO NOT PROCEED, but consider viable alternatives.

Initial Assessment Checklist

Evaluate the situation, tasks and –persons at risk

Consider questions such as:

· What information is an available e.g. pre-event risk assessment – method statements – emergency plans for large events etc.

· What tasks are members being asked to carry out

· What hazards are they likely to be exposed to 

· What are the risks associated with these hazards – to themselves – to members of the public

· What resources are available – ambulances – AED’s – first aid kits etc

Select operational procedures

· Consider the various options and consider the most appropriate for the situation

· The starting point for consideration should be procedures which have been agreed in pre-planning and training

· Ensure that all personnel are competent to carry out the tasks to which the have been assigned

Assess the chosen operational procedure

Assess the chosen system of operation. Are the risks proportional to the benefits?

If YES proceed with the tasks after ensuring that:

· The objectives and tasks both individual and team are understood

· The responsibilities have been clearly allocated

· Safety measures and procedures are understood.

If NO continue as below

Introduce additional controls 

Eliminate or reduce any remaining risks to an acceptable level, if possible by introducing additional control measures such as:

· The use of PPE such as protective glove – hard hats - overalls etc.

· Use of specialist equipment 

· Assistance from other bodies – Fire Service  - Ambulance trusts etc

· Use of local Safety Officers

Re-Assess systems of operation and additional control measures

If any risks remain, does the benefit gained from carrying out the tasks outweigh the possible consequences if the risks are realised?

· If the benefits outweigh the risks, proceed with the task

· If the risks outweigh the benefits DO NOT proceed with the tasks, but consider viable alternatives.

See enclosed flowchart for use as a handy reminder.

 Development stage of the duty

During the course of the event or duty additional factors may develop which may make the original assessment inappropriate. For example:

· Conditions may change in unforeseen ways forcing a reactive response e.g. a crowd surge at a pop concert, or threat of physical violence against one or more members.

· New hazards and their associated risks may arise e.g. a severe change in weather conditions at an exposed event

· Existing hazards may present different risks

· Personnel may need to be monitored for signs of fatigue, particularly at large events over a number of days.

Should such factors occur, the officer or member in charge should carry out re-assessment using the principles (4) above.

 Closing stages of the duty 

As the duty event draws to a close there a number of issues the duty officer or member in charge needs to bear in mind.

Dependent on the length of time or the duty, type members may become tired and therefore less watchful for their own safety or the safety of others. Care must be taken that they do not become complacent. The process of dynamic risk assessment should continue until the close of the duty.

Details of any incidents or near misses involving members should be recorded for future consideration.

 Duty de-brief

Following any duty it is important to consider any significant information gained, or lessons learned.  A duty de-brief should take place either at divisional or county level, dependent upon the size of the event covered. The de-brief should include:

· Review of the duty – what went well – what did not?

· Re-evaluate  - refine – modify systems and procedures as necessary, including PPE, equipment or training issues.

Any significant issues identified at divisional level should always be passed onto the commissioner and county safety officer.

