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General requirements for a risk assessment

Guidance Note

Introduction

The concept of risk assessment requires St John Ambulance as employers, to take reasonably practicable precautions to safeguard both employees and volunteers . Such assessments should be based on a balanced judgement of the extent and likely realisation of the risk, against the time trouble and cost of the steps needed to remove or reduce it.

If the cost of remedial action is grossly disproportionate to the risk then employers are entitled to consider that the steps proposed are not reasonably practicable. This deduction must, however be documented to show what information the decision was based and the reason the decision was made.

It is important to understand that a risk assessment is not an end in itself but that it is a means to an end. It is conducted in order to enable control measures to be put in place which are both appropriate and cost effective. 

 Task analysis
Risk is a “task based” concept. Only tasks or activities give an idea of “risk” in a context. For example, we cannot risk assess a room – we assess the task which is done in a room. We cannot assess a hazard without knowing why and how someone may be exposed to it – what task or activities might be underway which could cause people to face the hazard. Thus the first step in any analysis is to identify the different tasks which are undertaken from which exposure to hazards arises.

 Hazard identification
The hazards to be identified are those arising from, or to which we are potentially exposed during the conduct of the tasks we are undertaking. Hazards can be ranked according to the reasonably foreseeable harm which would be likely to result were the hazard to actually occur.

 Evaluating likelihood

Whether a given hazard matters – or not will depend upon if the circumstances or the evidence exists to lead us to believe that it could indeed result in a accident in the future (or not) This will be a function of who exactly is exposed, for how long, and under what conditions. It will also depend on whether we have evidence of previous harm , and whether we believe our existing controls (if there are any in place ) work effectively or not.

Ranking hazards by consequence and likelihood of realisation

Ranking produces a prioritisation of the hazards to be controlled on a “worst first” basis, taking into account both their likely severity and also the likelihood of their realisation. A scale is produced using a formula where simple numeric ranking estimates are made of the two variables.

The formula below shows a simple 3 point scale which is adequate for all but the most major duties we are likely to encounter.
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 Decision making, corrective action and monitoring
based on the outcome of the assessments, Assessors will need to determine what remedial action if necessary is reasonably practicable to reduce or eliminate the risk Preventive measures revolve around progressive risk reduction – to a point at which additional action can no longer be cost justified and the residual risk is either eliminated or reduced to an extent that it is acceptable.

Remember that risk assessment  is not an end in itself. The process is only complete when the risk has been reduced to the lowest level reasonably practicable and when on-going risk monitoring measures are in place

Principles of Risk Assessment
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The Risk Assessment Process

Write a narrative statement which include the following headings:

 Scope

Enter all the relevant details of the duty being assessed – the location – number of personnel and resources – any known activities going on etc

Significant hazards 

From the information gathered and entered in the scope, list all the hazards likely to be associated with the event, in terms of the activities our members will be asked to carry out.

Under a sub heading for each hazard identified  list any relevant details about the hazard and any existing controls which may be in place.

 Risk assessment summary sheet

Transfer the highlights of this information onto the summary sheet together with your scoring for hazard and likelihood. 

Where the risk factor is high remedial action will always be required. Add the  details in the appropriate box together with the name of the person charged with actioning the work, and the date by when it should be complete.

All risk assessments should be reviewed within a reasonable period, At least every 2 years and sooner if:

· There has been an accident or incident

· The task or procedure has changed

· If there is any other reason to believe that the original risk assessment is no longer valid.

A suitable re-assessment date should be added in the appropriate box.

	Issue no 2                  Review date 011/01/09          Next review 0/01/10


	St John Ambulance             Risk Assessment Summary sheet      Issue No 2      Date 01/01/09          Page 1 of 1   


	ACTIVITY RISK ASSESSMENT RECORD 
	Date of assessment
	Assessor
	Ref No

	OPERATIONAL ACTIVITY :-

	Hazard (who may be harmed )     


	EXISTING CONTROLS


	Hazard

1-2-3


	Likele-

Hood

1-2-3
	Risk

H X L
	Additional controls

(who actioned &

by when
	Date 

actioned


	Date 

Completed


	Review date 

&  signature



	
	
	
	
	
	
	
	
	


