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Manual Handling 

Guidance Note

The aim of this document is to give you an overview of  the Manual Handling Operations Regulations 1992.

If you require more detailed information, please contact the national health safety and environmental co-ordinator.

Interpretation
The Regulation defines manual handling operations as any means of transporting or supporting a load. This includes lifting, putting down, pushing, pulling, carrying or moving by hand or bodily force.

A load is a discrete movable object and can include people, animals as well as inanimate objects

Employers Duties

Employers should, so far as is reasonably practicable, avoid the need for employees to undertake manual handling operations which involve a risk and to assess the implications of those operations which cannot be avoided so as to reduce the risk, as far as is reasonably practicable.

The Regulations indicate a clear hierarchy of action with regard to manual handling and form part of the employers duties:

· Hazardous manual handling should be avoided as far as reasonably practicable

· If this cannot be achieved then an assessments of the hazardous operation should be carried out 

· Following the assessment the risk of injury should be reduced to as low as is reasonably practicable.

Preliminary assessments should be carried out to identify “significant” risks (see enclosed flow chart) once significant risks are identified, a full assessment will be necessary.

There is also an on-going duty to carry out re-assessments if the changes take place either in the process, or the people carrying it out, or in the event of a reportable accident.

The person carrying out the assessment should be “competent” to carry out the work i.e. they should know the regulations, handling techniques, and be able to identify both risks and remedies. Significant findings of the assessment must be recorded. The detailed assessment should take into account the task to be performed, the load, the person carrying out the task, the environment, and others who may be affected.

Employees duties

There are general duties under other Acts and Regulations requiring employees to take reasonable care for their own safety and others who may be affected by their activities, and to co-operate with their employers to enable them to carry out their health and safety duties. 

Additionally these regulations require employees to follow appropriate systems of work laid down by their employers to promote safety during the handling of loads.

It should also be noted that these provisions do not preclude well-intentioned improvisations in an emergency, e.g. during efforts to rescue a casualty.

General note

Patient handling issues are dealt with separately as part of the Brigade training programme.

Detailed assessment
If your initial assessment shows that the activity falls within the scope of the regulations i.e. it poses a significant risk of injury, a more detailed assessment will be required  - See the assessment form in the policy section.

As part of the assessment you are required to consider various aspects of the handling operation. These are detailed in section B of assessment form.  In highlight they are.

· The task 

· The Load

· The working environment 

· The individuals capacity

· Other factors
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Remedial action
Having identified levels of risk in the various areas under consideration you will need to consider remedial action. The following hierarchy should apply:

The task

· If possible re-design the task so as to eliminate the manual handling element

· If handling operations cannot be eliminated consider if the task can be automated or mechanised

The load

· If possible reduce the weight of the load 
· Consider the shape and size of the load, its stability and how easy it is to grasp.
· Try to reduce the distance over which the load is to be carried
The environment

· Look at the physical constraints which may affect good posture – cramped conditions –lifting from/to a height - day/night working –slippery /uneven floors or work surfaces

Individual Capability

· Does the task require unusual strength, height etc.

· Remember that an individual’s capacity to lift varies with age or medical conditions i.e. pregnancy – disabilities – health problems.

· The law requires an employer to make reasonable adjustments to suit individual capacities so in general you should be aiming to suit the task to the individual.

Other factors

· Personal protective equipment (PPE) and other clothing. Be aware that PPE should only be issued as a last resort, but where worn, may result in a reduction in dexterity.

Reducing the risk of injury
The law requires that you take reasonable steps to reduce the risk of injury to employees and members to the lowest level reasonably practicable.

This will require striking a balance between all the factors listed above. It is however recognised that where handling operations are carried out in continually changing circumstances, as many St John activities are, then there may be less scope for improvements in the working environment and perhaps the task.

In these circumstances greater emphasis should be placed in providing good equipment, ensuring it is regularly checked, and providing good training in handling techniques.
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Do the Regs apply – i.e. does the work involve manual handling operations?
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Is there a risk of injury?
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Does some risk of manual handling injury remain?





Is the risk of injury sufficiently reduced?


If NO Repeat 1, and 2
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Carry out manual handling assessment


Determine measures to reduce risk of injury to lowest level reasonably practicable


Implement measures





Is it reasonably practicable to automate or mechanise the operation?





Yes
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Is it reasonably practicable to avoid moving the load?








