Dynamic Risk Assessment Flowchart






Dynamic Risk Assessment Method

EVALUATE THE SITUATION, TASKS AND PERSONS AT RISK

Consider such as:

· What operational information are available e.g. local risk assessments – emergency plans?

· What tasks need to be carried out?

· What hazards are there in carrying out the task in this situation?

· What risks are associated in carrying out the task – to brigade members or the public?

· What resources are available e.g. experienced personnel – ambulances – doctors?

SELECT OPERATIONAL PROCEDURES
· Consider the various options and select the most appropriate for the situation

· The starting point must be procedures agreed in pre-planning and training

· Ensure that personnel are competent to carry out the tasks they have been allocated 

ASSESS THE CHOSEN OPERATIONAL PROCEDURE
Assess the chosen procedure – are the risks proportional to the benefits?

If YES, proceed with the task after ensuring that:

· The objectives and tasks both individual and team are understood

· The responsibilities have been clearly allocated

· Safety measures and procedures are understood

If NO, continue as below.

INTRODUCE ADDITIONAL CONTROLS
Eliminate, or reduce any remaining risks to an acceptable level, if possible by additional control measures, such as:

· The use of PPE such as protective gloves – hard hats – overalls etc.

· Use of specialist equipment

· Assistance from other bodies – Fire Service – Ambulance Trusts etc

· Use of event marshals – safety officers etc.

RE-ASSESS SYSTEMS OF OPERATION & ADDITIONAL CONTROL MEASURES

If any risks remain, does the benefit gained from carrying out the tasks outweigh the possible consequences if the risks are realised?

· If the benefits outweigh the risks, proceed with the tasks

· If the risks outweigh the benefits DO NOT proceed with the tasks, but consider alternatives.

Remember the “SAFE PERSON “ principle
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