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Stress (Work Related)

Guidance note

Legal Position

Health and Safety at Work Act 1974

Management of Health and Safety at Work Regulations 1999

There is a legal requirement, both under health and safety and employment law to tackle work related stress. The principles of control are essentially similar to any other risk assessment i.e. to assess, to apply the principles of prevention, or reduction, to ensure employee capabilities and to provide training.

Action plan

In order to be effective any action must have senior management backing and be seen to have consulted widely within the organisation. Line management and the medical team will need to have had input into any action plan and be in a position to provide help and support.

Suggested initial steps

Before carrying out a risk assessment

· Explain to staff the proposed actions in a positive way, that the aim is to identify any problems there might be

· Explain how the assessment process will work (self assessment forms – action groups – occupational health etc)

· Carry out risk assessments

· Set a date when key findings should be identified

Hazards

There are a number of broad categories of risk factors where work related stress will often be identified;

· Culture – of the organisation

· Demands – including work load

· Control – how much say a person may have in the way they do their work

· Relationships – such as bullying, harassment, domestic and home life

· Change - how change is managed and communicated in the organisation

· Role – does the individual understand their role i in the organisation, do they have conflicting interests

· Support - do they get it, from peers and line management? Are they adequately trained for the job?

Other assessment tools

· Informal talks to staff, by line management

· Performance appraisal

· Focus groups

· Managing attendance – i.e. return to work interviews

· Assessment of sickness/absence data

· Productivity data

· Use of questionnaires

Recognising stress – Management guidelines

Recognising stress in others:

· Increase in overall sickness absence, particularly short sickness absence

· Poor performance: less output, lower quality decision making

· Changes in relationships at work: conflict between colleagues

· Changes in staff attitude and behaviour: loss of, or poor commitment, poor timekeeping, working with diminishing effectiveness

· Lack of enthusiasm 

· High accident rates

Recognising stress in yourself

· Tiredness, aching muscles, disturbed sleep

· Loss of appetite, indigestion, stomach problems

· Loss of sexual drive

· Dependence on alcohol, drugs, excessive smoking

· Headaches

· Inability to relax

· A sense of being out of control

· Difficulty in retaining information

· Poor concentration and indecisiveness

· Worrying

· Increased irritability

· Increased incidence of frequent short term sickness absence

· Change in attitudes to work/colleagues

· Feeling anxious or depressed

Some of these symptoms may not be stress related, but may indicate a more serious underlying condition. If symptoms persist you should consult your general Practitioner.

Risk evaluation

Issues will be identified against some or all of the risk factors listed in the hazards section.

Any remedial actions will need to be tailored to individual needs

As with all risk assessments, the significant finding will need to be recorded and the results shared with relevant members of staff.

The system must include a process for review – when processes or procedures change, when an individual’s job changes, where there is other evidence of stress (sick leave etc)
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